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Executive Summary

Three-year capital plans will be the basis of the government’s annual review and assessment of
capital projects and priorities based on project drivers and needs criteria:

	 • Health and Safety
	 • Building Condition
	 • Enrollment Pressures
	 • Functionality and Programming
	 • Legal Rights

Ultimately, the jurisdiction’s three-year capital plans will identify projects that will be approved to
move to the next phase of the gated process; Project Evaluation and Prioritization. 

The jurisdiction’s Three-Year Capital Plan for 2021-2024, requests the following capital projects:

	 1. Valleyview K-12 Replacement School
	 2. Whitecourt K-5 Replacement School
	 3. Modernize Fox Creek School

Northern Gateway Public Schools fosters program-rich learning environments where students, teachers and our greater 
communiites can do their best work, together.  Catering to just under 5,000 students from Kindergarten to Grade 12, we 
operate 16 schools, four colony schools and four off-campus outreach schools, serving the communities and surrounding 
areas of Alberta Beach, Onoway, Rich Valley, Darwell, Sangudo, Mayerthorpe, Whitecourt, Fox Creek and Valleyview. 

“School facilities reflect the jurisdiction’s beliefs and values, 
and enhance learning opportunities, experiences for 
students.”
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4

K-12 school to be located in Valleyview with a capacity of 850 students at an 
estimated cost of $37,954,437 million dollars.

YEAR ONE 2021-2022 - PRIORITY ONE: Valleyview K-12 School

Demolish three existing schools and combine all grades into one new facility.

All three Valleyview schools have relatively high deferred maintenance upgrade needs, and their utilization rates are 
relatively low and expected to diminish further over the next five years. The deferred maintenance liability for the three 
schools is in the order of $8,200,000. Since the Infrastructure Maintenance Renewal (IMR) grant for the entire Division is in 
the $900,000.00 range, it is simply not feasible to fund the necessary upkeep using these dollars.

It is cost prohibitive to continue running three moderately utilized schools that are costly to operate and maintain, and 
require significant life-cycle upgrades; therefore, our recommendation is to construct a replacement 850 capacity school. 

In November of 2016, a two-day value scoping session was conducted in Valleyview with the final recommendation from all 
stakeholders being to support this project.

NGPS is currently in the process of exploring other options for alternate uses of the three current school buildings in 
Valleyview with local municipalities. Harry Gray Elementary School, Hillside Jr/Sr High School and Oscar Adolphson 
Primary School sites could be sold and proceeds used to enhance the design of the new facility. The Town of Valleyview 
and MD of Greenview have already made overtures to the Division about partnering on a new school/recreation 
complex on a new school site.                                         
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YEAR TWO 2022-2023 - PRIORITY TWO: Whitecourt School 
K-5

K-5 school to be located in Whitecourt on a new site with a capacity of 800 
students, 6,560 square metres at an estimated cost of $26,286,230 million dollars.

Demolish Pat Hardy Primary School and Whitecourt Central School and combine those grades into one new 
facility.

Construct a new replacment, 800 capacity K-5 elementary school in Whitecourt on a new site. This would provide an 
upgraded and enhanced front entrance to provide better visability of the entrance for the safety of students and staff. A
replacement school would provide ancillary, flex space and gathering space, and functional warp-around and sensory 
spaces required to provide learning opportunities which require flexible, interactive, multi-purpose learning spaces which 
is flexible and adaptabel to allow for interactive learning. Examples are garage doors, moveable walls, maker spaces and 
gathering spaces for students to work indepently or in small groups. 

Additionlly, a new replacement school would be more efficient and cost effective than modernizing and operating two old 
schools. Both Pat Hardy Primary and Whitecourt Central Elementary schools are old (39 years and 63 years respectively) 
and are dated. The mechanical/ventilation systems in both schools are original, well past their life expentancy, and will 
require replacement including hazmat abatement and the sprinker system of the building if required to address code in the 
near future.  Both schools have issues with barrier-free access to instructional areas and washrooms.

This site would also allow for a bus loop to address the current safety issues and could potentially streamline the operation 
of busses for the jurisidiciton.  Pat Hardy’s safety issues for busses is more serious as there is no proper bus lane.  The 
buses unload directly in front of the school.  Parents pull into the staff parking lot to drop of students and then the parents/
students cross the staff parking lot and must walk between buses to enter the school.
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YEAR THREE 2023-2024 - PRIORITY THREE: Modernize Fox 
Creek School

Modernize Fox Creek School K-12 and preserve the school at an estimated cost 
of $5,489,813 million dollars.

Fox Creek School is primarily constructed of steel and masonry and is in relatively good 
condition, so it is somewhere in the middle of it’s service life. The heating and ventilation plant requires a major upgrade to 
convert it from a series of forced air systems to a central hydronic system which would reduce ongoing operations and 
maintenance costs. Interior finish upgrades could be completed as part of a comprehensive modernization of this school. 

Summary of Significant Capital Upgrade Requirements:

• 5 Year Deferred Maintenance Cost Estimate (from RECAPP): $ 4,000,700
• Interior finish upgrades
• Major mechanical upgrade
• Washroom / change room upgrades
• Fire alarm system upgrade commentary on functional issues
• School lacks socialization areas
• Gymnasium is undersized 
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APPENDIX A

NORTHERN GATEWAY 
SEPTEMBER 30, 2019

ENROLLMENTS, SCHOOLS 
PROJECTED AND PREVIOUS 

ENROLLMENTS
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APPENDIX B

ALBERTA GOVERNMENT BLIMS 
SUBMISSION 
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