4

Northern Gateway Learning for life. Together.
Public Schools

Board Policy 7
Board Operations

The Board believes that its ability to discharge its obligations in an efficientand
effective manner is dependent upon the development and implementation of a
sound organization design. In order to discharge its responsibilities to the electorate
of the Division, the Board shall hold meetings as often as is necessary. Aquorum,
which is a simple majority of the number of trustees, must be present for every duly
constituted meeting. The Board has adopted policies so that the business of the
Board can be conducted in an orderly and efficient manner.

The Board believes that its fundamental obligation is to preserve, and enhancethe
public trust in education, generally, and in the affairs of its operations in particular.
Consistent with its objective to encourage the general public to contribute tothe
educational process, Board meetings will be open to the public. Towards thisend,
the Board believes its affairs must be conducted in public to the greatest extent
possible.

The Board believes there are times when public interest is best served by private
discussion of specific issues in "in-camera” sessions. The Board believes it is
necessary to protect individual privacy and the Board's own position in negotiating
either collective agreements or contracts and therefore expects to go in-camerafor
issues dealing with individual students, individual employees, land, labour, litigation,
or other topics that the Board Chair feels should be held in private.

The Board further believes having members of the public make presentationsat
Board meetings can enhance public engagement.

The Board also believes that public forums dealing with specific educational topics
in various communities within the Division can enhance communications and the
effectiveness of the Board.

1. Wards

Within the stipulations of Order in Council 578/94, which established
Northern Gateway Regional Division No. 10 and subsequent Ministerial Order
057/95, the Board has decided to provide for the nomination and election of
trustees within the Division by wards and electoral subdivisions.
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Copies of the Order in Council and the Ministerial Order are available from
the Division Office.

11 Each of the following is established as a ward of the Regional Division:
1.1.1 The County of Lac Ste. Anne No. 28
1.1.2 The East Smoky School Division No. 54
1.1.3 The Whitecourt School District No. 2736

1.2 The number of trustees to be elected in each ward is as follows:

1.2.2 Four (4) trustees from the former County of Lac. Ste. Anne No.
28; one (1) from each electoral subdivision.

1.2.3 Three (3) trustees from the former East Smoky School Division
No. 54; one (1) from each electoral subdivision.

1.2.4 Two (2) trustees from the former Whitecourt School District
No. 2736 ward, elected at large.

13 All electoral subdivisions shall comprise all those lands as outlined in
the Order in Council, and subsequent Board by-laws.

14 The provisions of the Local Authorities Election Act respecting the
election of trustees shall apply to every election in each ward.

15 If a vacancy occurs in the membership of the Board during the four (4)
years following an election, a by-election may be held, unless this
vacancy occurs in the last six (6) months before the next election. If
two (2) vacancies occur prior to the fourth year of the term of office, a
by-election must be held.

2. Organizational Meeting

An organizational meeting of the Board shall be held annually, and no later
than four (4) weeks following Election Day, when there has been ageneral
election. The first meeting of the Board following a general election shallbe
an organizational meeting. The Secretary-Treasurer or designate will give
notice of the organizational meeting to each trustee as if it were a special
meeting. The Board's Organizational meeting during the 2", 3™and 4" year
shall be held on the 1 Board meeting date following the anniversary date of
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the general election to commence at 10:00 a.m. at the Division Officein
Whitecourt.

Each trustee will take the oath of office or make an affirmationimmediately
following the call to order of the organizational meeting after a general
election. Special provisions will be made for a trustee taking office followinga
by-election.

Agenda for Organizational Meeting

2.1 The Secretary-Treasurer shall call the meeting to order and actas
Chair of the meeting for the purpose of the election of the Board
Chair;

2.2 Upon election as Chair, the Board Chair shall take the oath of office or
make an affirmation and preside over the remainder of the
organizational meeting. (The Board Chair shall normally be elected for
a period of one (1) year.) Vote to elect the Board Chair shall be by
secret ballot.

2.3 Elect a Vice-Chair (The Vice-Chair shall normally be elected for a
period of one (1) year. Vote to elect the Vice-Chair shall be by secret
ballot. Upon election as Vice-Chair, the Vice-Chair shall take the oath
of office or make an affirmation);

2.4 Establish a schedule (date, time and place) for regular meetingsand
any additional required meetings for the ensuing year;

2.5 Create such standing or ad hoc committees of the Board as are
deemed appropriate, and appoint members;

2.6  Appoint Board representatives to the various Boards or committees of
organizations or agencies where the Board has regular representation,
as appropriate;

2.7 Establish rates of honoraria and expense reimbursement for trustees;

2.8 Review trustee conflict of interest stipulations and determineany
disclosure of information requirements;

2.9 Assign trustee appointments to School Councils; and

2.10 Address other organizational items as required.
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3. Meetings of the Board

Schedule for Regular Board meetings shall be as established at the annual
organizational meeting.

3.1 Meetings will ordinarily be held in the Division Office in Whitecourt.

3.2 Notwithstanding the schedule noted in 2.2, the Board may, by
resolution, alter the schedule in such manner as it deems appropriate.

3.3 Trustees shall notify the Board Chair or the Superintendent if theyare
unable to attend a regular Board meeting.

3.4 A trustee unable to be physically present may participate in a meeting
of the Board by electronic means or other communication facilities if
the electronic means or other communication facilities enable the
trustees participating in the meeting and members of the public
attending the meeting to hear each other.

3.5 Trustees participating in a meeting of the Board by electronic means
or other communication facilities are deemed to be present at the
meeting.

3.6 It is the responsibility of the trustee to make all necessary
arrangements to participate electronically in the meeting atno
additional cost to the Board.

3.7 Trustees who are absent from three (3) or more consecutiveregularly
scheduled meetings shall:

3.7.1 Obtain authorization by resolution of the Board to do so; or

3.7.2 Provide to the Board Chair evidence of illness in the form ofa
medical certificate respecting the period of absence.

Failure to attend may result in disqualification in accordance with the
School Act Section 82 1 (h).

3.8 If both the Chair or Vice-Chair through illness or other cause are
unable to perform the duties of the office or are absent, the Board
shall appoint from among its members an acting Chair, who onbeing
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so appointed has all the powers and shall perform all the duties of the
Chair during the Chair's and Vice-Chair’s inability to act orabsence.

3.9 Regular meetings of the Board will not be held without the
Superintendent and/or designate(s) in attendance, unless the
Superintendent’s contract is being discussed.

4. Special Meetings

Occasionally, unanticipated or emergent issues require immediate Board
attention and/or action.

41 Special meetings of the Board will only be called when the chair, the
majority of trustees, or the Minister is of the opinion than anissue
must be dealt with before the next regular Board meeting.

4.2 A written notice of the special meeting including date, time, placeand
nature of business shall be issued to all trustees in accordance with
the School Act Section 67 3 (a) (b).

4.3 The nature of the business to be transacted must be clearly specified
in the notice of the meeting. Unless all trustees are present at the
special meeting, no other business may be transacted. ltems canbe
added to the agenda only by the unanimous consent of the entire
Board.

4.4 Special meetings of the Board shall be open to the public recognizing
that specific agenda matters may be held in-camera.

4.5 Special meetings of the Board will not be held without the
Superintendent and/or designates(s) in attendance, unless the
Superintendent’s contract is being discussed.

5. In-Camera Sessions

The School Act uses the term “private” for non-public meetings. Robert’s
Rules of Order uses the term “executive session” for the same distinction. The
term “in-camera” is most commonly used and is synonymous with the other
two terms.

The Board may, by resolution, schedule an in-camera meeting at a time or
place agreeable to the Board or recess a meeting in progress for the purpose
of meeting in-camera. Such resolutions shall be recorded in the minutes of
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the Board and shall specify those individuals eligible to attend in additionto
trustees and the Superintendent. The reason for the in-camera sessionshall
be limited to discussion pertaining to the following stated reasons:

51 Individual students;

5.2 Individual employees;

53 Compensation;

5.4  Litigation/contract issues;

55 Acquisition/disposal of real property; and

5.6 Other topics that the Board Chair feels should be held in private, inthe
public interest.

Such sessions shall be closed to the public and press. The Board shallonly
discuss the matter(s) that gave rise to the closed meeting. Board members
and other persons attending the session shall maintain confidentiality and
shall not disclose the substance of deliberations at such sessions.

The Board shall, during the in-camera session, adopt only such resolution as
is required to re-convene the Board in an open, public meeting.

6. Agenda for Regular Board Meetings

The Board Chair is responsible for preparing an agenda for regular Board
meetings in consultation with the Superintendent.

6.1 The order of business at a regular Board meeting shall generally be as
follows:

6.1.1 Callto Order
9 Approval of Agenda

6.1.2 Appointments and Delegations

6.1.3 Approval of Minutes
1 Minutes of Regular Public Board Meetings

1 I < <tings
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