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Board Policy 12
Role of the Superintendent

The Superintendent is the Chief Executive Officer of the Board and the Chief Education
Officer of the Division. The Superintendent reports directly to the corporate Board, andis
accountable to the Board for the conduct and operation of the Division. All Board authority
delegated to the staff of the Division is delegated through the Superintendent.

Specific Areas of Responsibility

1 Student Welfare

11 Ensures that each student is provided with a safe and caring environmentthat
fosters and maintains respectful and responsible behaviors.

12 Ensures the safety and welfare of students while participating inschool
programs or while being transported to or from school programs on
transportation provided by the Division.

13 Ensures the facilities adequately accommodate Division students.

14 Acts as, or designates, the attendance officer(s) for the Division.

2. Educational Leadership

2.1 Provides leadership in all matters relating to education in the Division.

2.2 Ensures students in the Division have the opportunity to meet the standards
of education set by the Minister.

2.3 Implements education policies established by the Minister and the Board.

2.4 Ensures that site-based decision-making benefits the delivery of servicesto
students.

3. Fiscal Responsibility
3.1 Ensures the fiscal management of the Division is in accordance with the

terms or conditions of any funding received by the Board under the School
Act or any other applicable Act or regulation.
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3.2 Ensures the Division operates in a fiscally responsible manner, including
adherence to recognized accounting procedures.

4, Personnel Management

4.1 Has overall authority and responsibility for all personnel-related issues,
except the development of mandates for collective bargaining and those
personnel matters precluded by legislation, collective agreements or Board
policy.

4.2 Monitors and seeks to improve the performance of all staff.
5. Policy/Procedures

51 Provides guidance and support in the planning, development,
implementation, evaluation and revision of Board policies.

5.2 Provides leadership in the planning, development, implementation,
evaluation and revision of administrative procedures.

6. Superintendent/Board Relations

6.1 Strives to establish and maintain positive, professional working relations with
the Board.

6.2 Respects and honors the Board's role and responsibilities, and facilitates the
implementation of that role as defined in Board policy.

6.3 Provides the information which the Board requires to perform its role.
7. Three-Year Education Planning and Reporting

7.1 Leads the Three-Year Education Planning process including the development
of Division goals, budget, facilities and transportation plans and implements
plans as approved.

7.2 Involves the Board appropriately (Board approval of process and timelines;
opportunity for Board establishment of strategic priorities and key results
early in the process; final Board approval).

7.3 Reports regularly on results achieved.
8. Organizational Management

8.1 Demonstrates effective organization skills resulting in Division compliance
with all legal, Ministerial and Board mandates and timelines.
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8.2 Reports to the Minister with respect to matters identified in and required by
the School Act.

9. Communications and Community Relations

9.1 Takes appropriate actions to ensure open, transparent, positive externaland
internal communications are developed and maintained.

9.2 Develops and maintains positive and effective relations with provincialand
regional government departments and agencies.

9.3 Participates actively in community functions which enhance and supportthe
Division’s mission.

9.4 Acts as, or designates, the Head of the organization for the purposes ofthe
Freedom of Information and Protection of Privacy (FOIP) Act.

10. Leadership Practices
10.1 Practices leadership in a manner that is viewed positively and has the support

of those with whom he works most directly in carrying out the directives of
the Board and the Minister.

Reference: Sections 14, 45, 60, 61, 113, 114, 115 School Act
Freedom of Information and Protection of Privacy Act
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Superintendent/CEO Evaluation Process, Criteria and Timelines

The evaluation process, criteria and timelines:

1 Provides for both growth and accountability, and the strengthening of the
relationship between the Board and the Superintendent. The written report will
affirm specific accomplishments and will identify growth areas. Some growth goals
will address areas of weakness while others will identify areas where greater
emphasis is required due to changes in the environment.

2. Complies with Form 4 and Form 5 of the Superintendent of Schools Regulation.
These forms require that the contract between the Board and the Superintendent
includes performance evaluation criteria and processes and, at minimum, provision
for regular written evaluation of the Superintendent’s performance.

3. Highlights the key role of the Superintendent as the Chief Education Officer forthe
Division to enhance student achievement and success for all children.

4, Recognizes that the Superintendent is the Chief Executive Officer. The
Superintendent is held accountable for work performed primarily by other senior
administrators, e.g., fiscal management.

5. Emphasizes the need for and requires the use of evidence for evaluation purposes.
Evaluations are most helpful when the evaluator provides concrete evidence of
strengths and/or weaknesses. The Performance Assessment Guide identifies the
source of the evidence in advance, while the quality indicators describe expectations
in regard to that evidence.

6. Meets contractual requirements in that the Superintendent and Board came to a
mutual agreement relative to the comprehensive evaluation process to befollowed.

7. Is aligned with and based upon the Superintendent’s roles and responsibilitiesas
outlined in Policy 11 - Board Delegation of Authority and Policy 12 - Role of the
Superintendent.

The Roles and Responsibilities document is aligned with this evaluationdocument.

8. Is linked to the Division’s goals. The Three-Year Planning section directly links the

Superintendent’s performance to the Three-Year Planning process, whichincludes
the Division’s goals.
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9. Sets out standards of performance. The quality indicators in the Performance

Assessment Guide set out initial standards. When growth goals are identified,
additional standards will need to be set to provide clarity of expectations anda
means of assessing performance.

10. Is also a performance-based assessment system. Such an evaluation focuses on
improvement over time. The second and subsequent evaluations take into
consideration the previous evaluation, and an assessment of the Superintendent'’s
success in addressing identified growth areas.

11. Uses multiple data sources. Objective data such as audit reports, Alberta Education
monitoring reports, and student achievement data are augmented with subjective
data provided in Division surveys.

12. Elicits evidence to support subjective assessments. This must be the case whenthe
Board provides feedback regarding Board agendas, committee and Board meetings,
etc.

13. Ensures Board feedback is provided regularly. Such feedback will be timely,

supported by specific examples, and will focus on areas over which the
Superintendent has authority. Feedback will be provided three (3) times in athree
year period or as mutually agreed to between the Board and Superintendent.

Timelines for Evaluations

Evaluations will be conducted in accordance with this document. This notwithstanding, the
Superintendent shall be evaluated according to this policy a minimum of once every 24
month period.

Criteria for Evaluations

The criteria for the first evaluation will be those set out in Appendix B, the Performance
Assessment Guide. In subsequent evaluations, the criteria will be those defined by the
Performance Assessment Guide as listed or revised after each evaluation, plus any growth
goals provided by the Board in previous written evaluation report(s). Such growth goals may
be areas requiring remediation or actions which must be taken to address trends, issues, or
external realities.

The Role Expectation “Leadership Practices” will be included in the evaluation priorto
reappointment, or at any time as mutually agreed.
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Appendix B is the Performance Assessment Guide, which is intended to clarify forthe

Superintendent performance expectations held by the corporate Board. This guide isalso
intended to be used by the Board to evaluate the performance of the Superintendentin
regard to each job expectation. The Board will review the indicated evidence and will
determine whether, or to what extent, the quality indicators have beenachieved.

The Superintendent will maintain an evidence binder which will be provided to the Board
approximately one (1) week prior to the evaluation workshop. The purpose of theevidence
binder is to provide proof that the quality indicators identified in Appendix B have been
achieved. Therefore evidence will be organized under each quality indicator. The Board will
assess during the evaluation session whether or to what extent the Superintendent has
achieved each quality standard. All Board members and the Superintendent will be present
during the evaluation session. The Superintendent will leave the room when the Board
develops the conclusions section. The report will reflect the Board position. The Board will
assess the evidence and based on these discussions the facilitator will attempt toreflect
these discussions into a report which reflects the Board's assessments of the evidence.The
Superintendent will be invited to ensure the Board has full information and may chooseto
enter into discussion to ensure the evidence provided has beenunderstood.
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Learning for life. Together.

Superintendent/CEO Evaluation: Performance Assessment Guide

1 Ensures that each student is
provided with a safe and caring
environment that fosters and
maintains respectful and
responsible behaviors

1 Ensures the safety and welfare of
students while participating in
school programs or while being
transported to or from school
programs on transportation
provided by the Division Ensures
the facilities adequately
accommodate Division students

1 Acts as, or designates, the
attendance officer(s) for the
Division

Internal Report
9 Survey Results

= =9

Develops measurements and
monitors progress relative to
providing a safe and caring
environment

Provides analysis of incident
reports

Implements the requirements of

the
Division
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