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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2018/2019 BUDGET REPORT

The following were presented to the Board and approved as underlying the budget. These key points and assumptions used in development of the budget take into
consideration the economic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and consistent with the three year
Education Plan. At a minimum, they disclose key budget assumptions, financial & business risks, and specific strategies explaining how this budget will

support the jurisdiction's plans.

Budget Highlights, Plans & Assumptions:

-Student enrolment projection reflects a -3.42% (62 FTE) decline over 2017-2018
-There willbe 0.40 less FTE certificated staff for 2018-2019 over the current year.

-There will be 5,450 less hours paid out for support staff for 2018-2019 over the current year.
-Contractor rates for Custodial, Bus, and Courier have not been determined for 2018-2019

-Maintenance and transportation budgets are charged the annual System Admin %.
-The Division's Inclusive Education funding allocation model will continue to see graduated levels of funded support for students presenting significant learning needs.

-Funding for FNMI students will continue to be targeted to support personnel and programming costs to address language, enrichment and literacy initiatives.

Significant Business and Financial Risks:

-The costs of collective bargaining between TEBA and ATA are unknown for both the provincial and local tables.
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School Jurigdiction Code: 2275
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Fall Budget Actual
Budget Update Audited
2018/2019 2017/2018 2016/2017
REVENUES
Alberta Education $59,487,640 $60,519,597 $57,725,051
Other - Government of Alberta $3,019,554 $461,541 $3,485,581
Federal Government and First Nations $459,290 $3,365,216 $3,532,852
Other Alberta school authorities 50 80
Out of province authorities %0 30
Alberta Municipatities-special tax levies 30 30
Property taxes $0 $0
Fees $1,105,726 $564,633 $911,757
QOther sales and services $524,053 $612,191 $956,304
Investment income $50,000 $50,000 $74,655
Gifts and donations $73,380 $80,287 $147,672
Rental of facilities $51,673 $60,000 $58,483
Fundraising $71,857 $61,427 $254,950
Gains on disposal of capital assets $0 $20,194
Other revenue $122,063 $0
TOTAL REVENUES $64,843,173 565,896,955 $67,167,58¢8
EXPENSES
Instruction - Early Childhood Services $2,327,244 $C $2,008,621
Instruction - Grades 1-12 $48,340,342 $51,490,705 $48,385,756
Plant operations & maintenance $8,453,978 $8,809,140 $9,886,033
Transportation $5,634,709 $5,234,744 $4,841,556
Administration $2,816,754 $2,881,273 $2,837,087
External Services $459,244 $451,940 $447 252
TOTAL EXPENSES $68,032,271 $68,667,802 $66,406,305
ANNUAL SURPLUS (DEFICIT) ($3,189,008)| ($2,970,847)| 761,284
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Fall Budget Actual
Budget Update Audited
2018/2019 2017/2018 2016/2017
EXPENSES
Certificated salaries $29,107,429 $26,748,780 $26,622,220
Certificated benefits $4,746,179 $6,181,048 $5,977,502
Non-certificated salaries and wages $8,257,002 $8,747,056 $8,938,257
Non-certificated benefits $2,501,187 $2,758,245 $2,593,509
Services, contracts, and supplies $19,740,892 $20,649,944 $18,631,857
Capital and debt services
Amortization of capital assets
Supported $2,642,830 $2,619,160 $2,730,000
Unsupported $1,035,907 $1,159,518 3905,427
Interest on capital debt
Supported $848 $2,251 $6,694
Unsupported $0 $0
Other interest and finance charges $900 %674
Losses on disposal of capital assets $0 $165
Other expenses $0 50
TOTAL EXPENSES $68,032,271 $68,867,802 $66,406,305
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School Jurisdietion Code: 2275
BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Fall Budget
Budget Update Actual
2018/2019 2017/2018 2016/2017

FEES
TRANSPORTATION $61,875 548,425 $42 669
BASIC INSTRUCTION SUPPLIES (Instructional supplies, & materials) 50 $0 $454,002
LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES $0 30 30
FEES TO ENHANCE BASIC INSTRUCTICON
Technelogy user fees $135,180 $0 50
Alternative program fees $36,350 $26,000 S0
Fees for optional courses $106,768 $36,268 $68,830
ECS enhanced program fees £91,500 $72,730 $50,914
ACTIVITY FEES $251,833 $91,564 $28,236
Gther fees to enhance education Sid Trips, Skating, Swimming 528,002 $63,308 $111,792
NON-CURRICULAR FEES
Extra-curricular fees $337,707 $189,013 $64,580
Nen-curricular goods and services $48,421 $10,925 $13,195
NON-CURRICULAR TRAVEL $3,000 $27,400 $0
OTHER FEES Mind Handball, Apple program for CLB $5,200 $0 $77,529

TOTAL FEES $1,105,728 $564,633 $911,757
*PLEASE DO NOT USE "SCHODL GENERATED FUNDS" AS A CATEGORY
Please disclose amounts paid by parents of students that are recorded as "Other sales and Approved Fall Budget
services" {rather than fee revenue). Note that this schedule should include only amounts Budget Update Actual
collected from parents and so it may not agree with the Statement of Operations. 2018/2019 2017/2018 2016/2017
Cafeteria sales, hot lunch, milk programs $175,756 $403,320 §306,118
Special events 54,263 $41,640 $326,166
Sales or rentals of other supplies/services $44,230 $15,347 £341,514
Qut of district unfunded student revenue g0 $0 $0
International and out of province student revenue 30 $20,000 50
Adult education revenue 50 §0 $0
Preschool $60,200 $107,420 $119,189
Child care & before and after school care 30 $0 $0
Lost item replacement fees £2,400 $974 $0
Bulk supply sales $1,000 $0 $0

‘ Other (describe) Racycling, Student Store, Boomarang Bags, Library Bags, Plastic Sleeves $10,179 $2,580 $131,609

Dther {describe} Chocolate Sales $4,000 515,900 $0
Other (describe) Valentte Lunches, St Pattys Day Lunches, ECS Grad Wear, Spririt Wear, Pink Shirt $7.794 $2,000 $76,312
Other (describe) Locker Fee, Key Study Guide, Outreach Malerials, Agenda Medigval Giub $1,305 $3,000
Other (describe) Bock Falr, ste. $5,800 30

TOTAL $316,927 $612,191 $1,300, 17
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School Jurisdiction Code: 2075

ANTICIPATED CHANGES IN ACCUMULATED OPERATING SURPLUS (SUPPLEMENTARY DETAIL)
for the Year Ending August 31

The following provides further explanation of the anticipated changes to each component of AQS for the 2017/2018, 2018/2019, 2019/2020, and 2020/2021 years
as outlined on pages 6 and 7. Please provide information on the acquisition of significant unsupperted capital, non-recurring project expenditures, and intended
use of funds to August 31, 2020, Note that unsestricted surplus, operating reserves, and/or capital reserves should include the jurisdiction's contingency

for unexpected or emergent issues.

Additional detail on uses of Accumulated Operating Surplus:

2017/2018

Provide an explanation of material changes from the fall budget update originally submitted in November, 2017 for annual operating surpius
(deficit), capital acquisitions, endowments, and/or other changes affecting unrestricted surplus, operating reserves, and capital reserves.

-Operational funds are being used to construct tracks, parking lots and grounds
-Deficit budgets required injection of prior year reserve dollars to balance
-capital reserves to be used to acquire land for a new school build and to complete the final construction of the new Onoway High school

-Deficit budgets required injection of prior year reserve dollars to balance

2018/2019
Please provide additional detail regarding uses of unrestricted surplus, operating reserves, and capital reserves not deseribed on pages 6 and
7.

-Operating Reserves are being used to sustain per pupil school allocations and current spending.
-Capital Reserves are being used to fund to construct tracks, update parking lots and grounds

Page 8 of 12




' School Jurisdiction Code: 2275

ANTICIPATED CHANGES IN ACCUMULATED OPERATING SURPLUS (SUPPLEMENTARY DETAIL)
for the Year Ending August 31

The following provides further explanation of the anticipated changes to each component of ADS for the 2017/2018, 2018/2019, 2019/2020, and 2020/2621 years
as outlined on pages 6 and 7. Please provide information on the acquisition of significant unsupported capital, non-recurring project expenditures, and intended
use of funds to August 31, 2020. Nate that unrestricted surplus, operating reserves, and/or capita ressrves should include the jurisdiction's contingency

for unexpected or emergent issues.

Additional detail on uses of Accumuiated Operating Surplus:

2019/2020

Please provide additional detail regarding uses of unrestricted surplus, operating reserves, and capital reserves not described on pages 6
and 7.

2020/2021
Please provide additional detail regarding uses of unrestricted surplus, operating reserves, and capital reserves not described on pages 6
and 7.

August 31, 2021
Describe the jurisdiction's intended use of unrestricted surplus, operating reserves, and capital reserves balances expected as at August 31,

2021.
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School Jurisdiction Code: 2275

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted | Actual Actual
2018/2018 | 2017/2018} 2016/2017
{Note 2) Notes
GRADES1TO 12
Eligible Funded Students:
Grades 110 ¢ 3,152 3,166 3,132 | Head count
Grades 10 to 12 1012 1,086 1,141 | Note 3
Total 4,164 4,262 4,273 | Grades 1-12 students eligible for base instruction funding from Alberta Education.
Percentage Change -2.3% -0.3%
Other Students:
Total 253 273 259 (Note 4
Total Net Enrolled Students 4,423 4,535 4,582
Home Ed and Blended Program Students 2 21 Note 5
Total Enrolled Students, Grades 1-12 4,423 4,537 4,534
Percentage Change -2.5% 0.1%
Of the Eligible Funded Students:
Students with Severe Disabilities 188 187 481 [FTE of studanis with severe disabilities as reportec by the board via PASI.
Students with Mild/Moderate Disabilities - - [FTE of sludents identified with mild/moderate disabilities as reporied by the board via PASI.
EARLY CHILDHOOD SERVICES (ECS)
Eligible Funded Children 285 340 377 | ECS children eligible for ECS base instruction funding from Albera Education.
Other Children 35 10 5| ECS children not eligible for ECS base instruction funding from Alberta Education.
Total Enrolied Children - ECS 320 350 382
Program Hours 475 475 475 |Minimum: 475 Hours
FTE Ratio 0.500 2.500 0.500 ;Actual hours divided by 950
FTE's Enrolled, ECS 1860 175 191
Farcentage CGhangse -8.6% 8.4%
Of the Eligible Funded Children:
Students with Severe Disabilities 44 gz - |FTE of students with severe disabilities as reported by the board via PASI,
Students with Mild/Moderate Disabilities 45 47 60 |FTE of students identified with mild/mederate disabililies as reported by the board via PASI.

NOTES:

1) Enrclment is 1o be completed WHEREVER APPLICABLE and are 'as at September 30th’ for each year.

2) Budgeted enrolment is 10 be based on best information available at time of the 2016/2017 budget report preparation.

3) The # of FTE grade 10-12 students is determined by taking the total # of students' credits / 35; where 35 GEU's = 1 FTE.

4) Other Grade 1-12 students that are not efigible for base instruction funding from Alberta Education include First Naticns students living on reserves for which tuition fee payments are

made from Band or AANDC (Code 330), students younger than § 1/2 or older than 20, and out-of-province and foreign students.

5} Because they are funded separately, Home Education students are not included with total net enralled studants. In the biended program, funding per student is arc-rated on the
percentage of the student's pregram which is taken at school and at home; home education students are assigned a weighting of .25 FTE for base funding.
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