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College of 
Alberta School 
Superintendents 

Superintendent Leadership Quality Standard: 

 

The Superintendent Leadership Quality 
Standard (SLQS) is described by competencies 
superintendents are required to demonstrate in their 
professional practice. Each competency includes 
indicators designed to provide illustrative examples 
of competent leadership practice. 

Indicators are actions that are likely to lead to the 

achievement of the competency and which, together 

with the competency, are measurable and observable. 

This profile tool is intended to frame your reflection 

on your practice, based on the indicators for each 

competency from Alberta Education's SLQS. 

Additional indicators representative of your context, 

your practice and your plans for growth may be 

added. Indicators may also be representative of 

Alberta stories of practice and/or emerging research. 

 
 

 

 

 

 

 

 



 
 

  

 

A suggested approach for using this tool: 

 

• Review the indicators for each competency, highlighting ones that represent practices you 

demonstrate. 

• Identify those practices you demonstrate in the "Evidence in Practice" column. (Are the 

practices observable? Are they measurable?) 

• If you currently demonstrate a practice that is not described in the Alberta Education 

indicators, consider adding it to the indicator column. Additional indicators that represent 

your context based on examples of practice shared in the "Evidence in Practice" column 

may also be added. 

 

• Reflect on your practice and use SLQS or your own indicators to assist you in identifying 

areas for growth. 

• Areas of growth should be able to be supported by observations and measures of practice. 

• You may choose to add additional indicators based on Alberta stories of practice and/or 

emerging research that identify areas in which you would like to grow. 

 

The development of a professional learning and implementation plan for the areas of growth you 

identify can be informed by system level planning tools available at 

https://cassalberta.ca/planninq-for-implementation/ 

 

 

 

https://cassalberta.ca/planninq-for-implementation/
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