
 
 

 
 

 

 

 

 

 

 



 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 



 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 



 

 

Superintendent’s Report 
 

Valleyview School Project 
 
On November 1st we met with three representatives from the Ministry of Infrastructure to 
review the project including partnerships, abatement and demolition, and preservation 
of school legacies.  We have a planned meeting with the Municipal District of Greenview 
later in the month and on November 16th we will be hosting an idea session with the 
community at OAP at 6:30 PM.  We have a universal question set that have been and 
are being posed to students, staff, and community members which begins with 
reflection on the importance of school in the community, top two priorities, areas of 
excitement, and questions.  Further topics will be posted around the gym space for 
sticky notes on preserving legacy aspects of the schools, outside amenities, uses for 
community spaces in the school, and connections who may be interested in being 
involved in the project in different ways.  A short video will be circulated before the event 
to frame the evening.  
 

Field Service Manager Meeting 
 
On October 25th, Deputy Superintendent Jodry, Director Davis, and I met with our new 
Field Service Manager Leanna Buzak for our annual Ministry of Education review of our 
Education Plan.  We are very pleased to be working with Leanna who has a wealth of 
experience having worked in several different areas in the Ministry.  Our conversation 
was able to cover the areas as highlighted in the Board Advocacy Plan which is tied to 
our Education Plan.  A key aspect of the discussion was the approach we were taking to 
bring data to discussion being that so much of the provincial data has been patchy 
influenced by the pandemic and recent fire events and evacuations.  There was 
excellent recognition of our approach using cohort and internal data sources to verify 
provincial data and fill in missing gaps.  We also discussed the growing needs in our 
communities which are increasing at a faster rate than the population.  The idea of 
people circling local government positions that serve youth was also discussed.  This 
concept would redistribute monies to the school division when “circled” positions in 
service ministries were not filled in a timely fashion. 

Youth Justice Committees 

Youth Justice Committees exist to provide firm consequences for young offenders when 
typical court proceedings could prove unhelpful and for low level offenses.  These 
programs are accessed via police services in communities and are staffed by volunteers 
and are partnered with Alberta Ministry of Justice.  On October 31st, we met with local 
leads to discuss directions and needs of the organization and agreed to take 
opportunities to increase awareness of this program. 



 

 

 
 

A Reminder of Success 
 
Recently a staff member shared with me a funny joke a little Kindergarten student had 
told.  As I was listening it suddenly struck me that I recognized the name and the child 
was non-verbal and I said so.  The staff member looked at me and said, “that was last 
year”… From non-verbal to telling jokes in the space of a few months -- this little one 
has found their voice and serves as an excellent reminder of why we choose to do what 
we do. 



NGPS ANNUAL SCHOOL OPERATIONAL VIABILITY REPORT  (Board Policy 15) 

November, 2023 
 

 
 
 
 
 
 

SCHOOL 

 
 

Safe/Health 
School 

Environment 
 

BP 15  2.1 

 
Utilization    BP 15 2.2 

(Based on Adjusted Student Counts) 
 

 
Less than 
50% of 
Facility 
Space 

Utilization 
Rate 

Within 
Provincial 
Funding 

Framework  
BP 15 2.3 

 
No Excessive 
Capital Costs 

/Repairs 
BP 15 2.4 

 
 

Action 
 

BP 15 4 

 
2017 

 
2018 

 
2019 

  
2020 

 
2021 

 
2022 

 
2023 

Per 
student 

basic 

   

Central OK 83% 90% 92% 92% 75% 84% 77%/78% OK $8,419 OK OK Continue 

Darwell OK 67% 66% 70% 70% 60% 61% 56% OK $9,018 OK OK Continue 

Elmer Elson OK 59% 61% 63% 63% 63% 61% 68% OK $7,624 OK OK Continue 

Fox Creek OK 63% 59% 56% 56% 52% 48% 51% OK $8,362 OK OK Continue 

Grasmere  OK 50% 55% 52% 53% 43% 45% 41% Concern $9,758 OK OK Continue 

Harry Gray OK 50% 52% 47% 48% 34% 39% 34% Concern $12,031 OK OK Continue 

Hillside OK 61% 57% 56% 56% 50% 50% 47% Concern $8,352 OK OK Continue 

Hilltop OK 59% 57% 62% 62% 61% 62% 65% OK $6,944 OK OK Continue 

MHS OK 56% 58% 56% 56% 52% 54% 57% OK $8,020 OK OK Continue 

OAP OK 64%/66% 60%/62% 60%/62% 61%/62% 58%/59% 45%/46% 46%/48% Concern $12,518 OK OK Continue 

OES OK 85% 86% 84% 87% 85% 78% 75%/76% OK $7,838 OK OK Continue 

Onoway High OK 74% 72% 71% 71% 69% 65% 65% OK $7,427 OK OK Continue 

Pat Hardy OK 85%/89% 81%/88% 74%/75% 74%/75% 78%/80% 81%/83% 94%/96% OK $7,514 OK OK Continue 

Percy Baxter OK 72% 74% 72% 72% 72% 72% 73% OK $7,333 OK OK Continue 

Rich Valley OK 63% 69% 64% 64% 64% 56% 54% OK $9,627 OK OK Continue 

Sangudo  OK 44% 42%/46% 38%/39% 38%/39% 30%/31% 53%/54% 68% OK $9,931 OK Concern Continue 

Twilight 
Colony 

OK N/A N/A N/A N/A N/A N/A N/A N/A $9,844 OK OK Continue 

Homeland 
Colony 

OK N/A N/A N/A N/A N/A N/A N/A N/A $10,022 OK OK Continue 

Rochfort 
Bridge 

OK N/A N/A N/A N/A N/A N/A N/A N/A $9,276 OK OK Continue 

Vallleyview 
Ranch 

Ok N/A N/A N/A N/A N/A N/A N/A N/A $11,860 OK OK Continue 

              

 
*ECS is counted as .5 
**Does not include Outreach 



 

SCHOOL 

 

10 Year Enrolments  FTE 

 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 

Central 346 343 357 383 393 391 317 326 351 304.5* 

Darwell 160.5 177 160.5 156.5 166.5 166 146.5 155.5 152 138.5 

Elmer Elson 240.5 262 254.5 264.5 271 259 260 265 274.5 288 

Fox Creek 350.5 367 346.5 325 324 326.5 303 297 289.5 297.5 

Grasmere  110 127 141 136 135 140 124 130.5 121 123.5 

Harry Gray 157 165 152 151 134 134 96 108 107 92 

Hillside 472 448 457 426 462 449 364 375 399 365 

Hilltop 550 538 473 453 546 602 488 526 591 625 

MHS 290 264 264 271 263 280 245 274 267 279 

OAP 159.5 156.5 158 149.5 146.5 133.5 132.5 125.5 126.5 132 

OES 439 432 433.5 445.5 454 454.5 411.5 405 403.5 396 

Onoway High 503 472 507 506 518 530 497 481 506 517 

Pat Hardy 314 309.5 295.5 280 267 261.5 242.5 284 283 336.5* 

Percy Baxter 355 331 344 351 354 382 365 364 368 362 

Rich Valley 101.5 93 118.5 120 124 122.5 110.5 110.5 110.5 109.5 

Sangudo  101 111.5 119.5 119.5 105.5 102.5 78 95.5 104.5 116.5 

Twilight Colony 39 17 17 19 22 25 25.5 28 33 37 

Homeland - 24 26 29 30 32 32 32.5 31 32 

Rochfort Bridge - - 4 6 11 10 11.5 13 16 17 

Vallleyview Ranch 6 1.5 2 2 3 3 3 3 6 9 

 4694.5 4639 4630.5 4593.5 4729.5 4729.5 4252.5 4535 4540 4577.5 

 
*Grade Realignment 
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Date
Motion 

Number
Motion Details

Motion 

Status
Action

Organizational Meeting

12-Sep-23 4851-23 Moved by Trustee Linda Wigton: That elections, if necessary, be made by way of secret ballot. Carried Completed

12-Sep-23 4852-23
Moved by Trustee Barb Maddigan: That the ballots for any voting be destroyed after each 

election.
Carried Completed

12-Sep-23 4853-23
Moved by Trustee Jim Hailes: That the candidates leave the room so that the Board can have a 

discussion in caucus.
Defeated n/a

12-Sep-23 4854-23 Moved by Trustee Linda Wigton: That the Board move to drawing a name to break the tie. Carried Completed

12-Sep-23 4855-23
Moved by Trustee Deb Koloski: That Standing Committee positions and Board representatives on 

organizations are filled on a volunteer basis in order of preference by each Trustee.
Carried Completed

12-Sep-23 4856-23
Moved by Trustee Barb Maddigan: That the Board accept the new Committee appointments for 

2023 - 24.
Carried Completed

12-Sep-23 4857-23
Moved by Board Vice-Chair Diane Hagman: That the Whitecourt Community Association be 

removed from the list of organizations on which the Board has representation.
Withdrawn n/a

12-Sep-23 4858-23
Moved by Board Vice-Chair Diane Hagman: That the Board direct the Policy Committee to add 

detail to Policy 9, Section 3 Whitecourt Community Association, that distinguishes that 

association from other community associations.

Carried Completed

12-Sep-23 4859-23
Moved by Trustee Barb Maddigan: That the Board accept the new representatives to 

organizations for 2023 - 24.
Carried Completed

12-Sep-23 4860-23
Moved by Board Vice-Chair Diane Hagman: That the Board support Trustee Deb Koloski to 

continue to attend meetings of the Health Recruitment and Retention Committee Northeast 

Zone.

Carried Completed

12-Sep-23 4861-23
Moved by Trustee Judy Muir: That Regular Meetings of the Board be held at the Division Office in 

Whitecourt, commencing at 10:00 a.m.
Carried Completed

12-Sep-23 4862-23
Moved by Trustee Linda Wigton: That the Trustee honorarium rate be set at $30 per hour, with a 

maximum 12 hours per day, for the 2023 – 24 school year.
Carried Completed

12-Sep-23 4863-23
Moved by Trustee Jim Hailes: That the reimbursement for travel, accommodations, and meals for 

Trustees and Staff be maintained at the current rates for the 2023 – 24 school year.
Carried Completed

12-Sep-23 4864-23
Moved by Trustee Barb Maddigan: That the Board Chairperson annual honorarium be set at 

$5350.00 for the 2023 – 24 school year.
Carried Completed

12-Sep-23 4865-23
Moved by Trustee Deb Koloski:  That the Committee Chairperson honorarium be set at $60.00 

per Committee Meeting for the 2023 – 24 school year.
Carried Completed

12-Sep-23 4866-23
Moved by Trustee Barb Maddigan: That the Communication Allowance for internet, cell phone 

and other technology use be set at $75.00 per month for the 2023 – 24 school year.
Carried Completed

12-Sep-23 4867-23
Moved by Trustee Linda Wigton: That the Preparation Time Allowance for months in which 

Board Meetings are held, be set at $240.00 per month for the 2023 – 24 school year.
Carried Completed

12-Sep-23 4868-23
Moved by Trustee Deb Koloski: That the Board’s contributions for benefit premiums for Trustees 

be set at 100% of a plan offered by the School Division, for the 2023-24 school year.
Carried Completed

12-Sep-23 4869-23
Moved by Trustee Jim Hailes: That an Ad Hoc Committee be set up to review health benefit plans 

for Trustees.
Defeated n/a

12-Sep-23 4870-23
Moved by Board Vice-Chair Diane Hagman: That the Board direct the Policy Committee to look at 

clarifying language about benefits and health spending accounts for Trustees in the Policy 

Handbook.

Carried Completed

12-Sep-23 4871-23
Moved by Trustee Judy Muir: That the Health Spending Account for Trustees be set at $725.00 

for the 2023 – 24 school year.
Carried Completed

12-Sep-23 4872-23
Moved by Trustee Judy Muir: That the Health Spending Account of $725.00 per year for Trustees 

be set up for those over the age of 70 and administered through Central Services.
Carried Completed

12-Sep-23 4873-23
Moved by Trustee Jim Hailes: That the Voluntary Accidental Death & Dismemberment rate 

remain the same at $500,000 for a Family Plan at the Board’s expense.
Carried Completed

12-Sep-23 4874-23 Moved by Trustee Barb Maddigan:  That the meeting be adjourned at 12:09 p.m. Carried Completed

2023 - 24 Board Motions



Regular Meeting

12-Sep-23 4875-23
Moved by Trustee Barb Maddigan:  That the Agenda for the September 12, 2023, Regular Public 

Board Meeting be adopted as amended.
Carried Completed

12-Sep-23 4876-23
Moved by Board Vice-Chair Diane Hagman:  That the draft Minutes of the June 20, 2023, Regular 

Board Meeting be approved as presented.
Carried Completed

12-Sep-23 4877-23
Moved by Trustee Deb Koloski: That the annual Results Review dates be set for November 29 

and November 30, 2023.
Carried Completed

12-Sep-23 4878-23
Moved by Trustee Christine Peck: That the Policy Committee be directed by the Board to review 

current policy and bring recommendations to the Board on how agendas and attachments are 

made available to the public.

Carried Completed

12-Sep-23 4879-23

Moved by Trustee Linda Wigton: That the Northern Gateway Board of Trustees approve 

transportation provision for students who live in the Sangudo School catchment area and who 

are presently enrolled at Mayerthorpe Jr/Sr High School, grade 7 – 9 program.  Motion 

Amendment:  Moved by Trustee Linda Wigton: That the Northern Gateway Board of Trustees 

approve transportation provision for students who live in the Sangudo School catchment area 

and who are presently enrolled at Mayerthorpe Jr/Sr High School, grade 7 – 9 program, and such 

action shall not apply to new registrants.

Deferred 

Motion 

Defeated 

October 17, 

2023

n/a

12-Sep-23 4880-23
Moved by Trustee Christine Peck: That the Board overrule the Chair regarding placement of the 

transportation issue on the Agenda.
Defeated n/a

12-Sep-23 4881-23
Moved by Trustee Diane Hagman: That the Motion (4879-23) be deferred until the Board can 

gather more information, community engagement and feedback until after the Sangudo 

Community Engagement Committee meeting on October 16, 2023.

Carried Completed

12-Sep-23 4882-23
Moved by Trustee Jim Hailes: That the Board of NGPS put forward a nomination for Marilyn 

Dennis as President of ASBA.
Carried Pending

12-Sep-23 4883-23
Moved by Trustee Linda Wigton: That the Board send letters of congratulations to the MLAs, the 

Minister of Education and the Premier, on their recent appointments.
Carried Completed

12-Sep-23 4884-23
Moved by Trustee Christine Peck: That the Board extend an invitation to the three MLAs that 

represent our Division, to attend the Employee Recognition Evening on September 29, 2023.
Carried Completed

12-Sep-23 4885-23
Moved by Trustee Jim Hailes: That the Board accept Information and Reports D1 – D13 as 

information.
Carried Completed

12-Sep-23 4886-23 Moved by Trustee Linda Wigton: That the Board move to Closed Session at 3:06 p.m. Carried Completed

12-Sep-23 4887-23 Moved by Trustee Barb Maddigan: That the Board move out of Closed Session at 4:27 p.m. Carried Completed

12-Sep-23 4888-23 Moved by Trustee Barb Maddigan: That the meeting be adjourned at 4:28 p.m. Carried Completed

17-Oct-23 4889-23
Moved by Trustee Barb Maddigan:  That the Agenda for the October 17, 2023, Regular Public 

Board Meeting be adopted as amended.
Carried Completed

17-Oct-23 4890-23
Moved by Trustee Linda Wigton:  That the draft Minutes of the September 12, 2023 

Organizational Meeting be approved as presented.
Carried Completed

17-Oct-23 4891-23
Moved by Trustee Deb Koloski:  That the draft Minutes of the September 12, 2023 Regular Board 

Meeting be approved as presented.
Carried Completed

17-Oct-23 4892-23

Moved by Trustee Barb Maddigan: That Policy 7, Section 6.2.3 is amended by adding: ‘and 

posted with supporting documentation on the Division’s website.’.   Motion Amendment by 

Trustee Linda Wigton: That Section 6.2.3 is not amended, and a new Section 6.2.4 is added: ‘A 

record of the approved minutes and supporting documentation will be available on the Division’s 

website.’

Carried Completed

17-Oct-23 4893-23
Moved by Trustee Barb Maddigan: That the Board reaffirm Policy 7, Section 10, as amended.

Carried Completed

17-Oct-23 4894-23 Moved by Trustee Barb Maddigan: That the Board reaffirm Policy 9, as amended. Carried Completed

17-Oct-23 4895-23
Moved by Vice-Chair Diane Hagman: That the Board make no changes to policy regarding how 

agendas and attachments are made available to the public.
Carried Completed

17-Oct-23 4896-23
Moved by Trustee Barb Maddigan: That the Board direct the Secretary-Treasurer to administer 

the Oath of Office for the Trustee-elect of Ward 3, Subdivision 2, prior to November 7, 2023, if 

and when the Trustee-elect is available.

Carried Completed

17-Oct-23 4897-23
Moved by Trustee Linda Wigton: That the Board move the Annual Board Workshop to December 

18, 2023.
Carried Completed

17-Oct-23 4898-23
Moved by Vice-Chair Diane Hagman: That the Board direct the Policy Committee to insert 

language into policy that authorizes annual school tours.
Carried Pending

17-Oct-23 4899-23
Moved by Vice-Chair Diane Hagman: That the Secretary-Treasurer provide the Board with 

information regarding the financial impact from the budget increase for Yellowhead Regional 

Library services.

Defeated n/a



17-Oct-23 4900-23
Moved by Trustee Deb Koloski: That the Board accept Information and Reports F1 – F16 as 

information.
Carried Completed

17-Oct-23 4901-23 Moved by Trustee Barb Maddigan: That the Board move to Closed Session at 4:03 p.m. Carried Completed

17-Oct-23 4902-23 Moved by Trustee Jim Hailes: That the Board move out of Closed Session at 4:11 p.m. Carried Completed

17-Oct-23 4903-23 Moved by Trustee Deb Koloski: That the meeting be adjourned at 4:12 p.m. Carried Completed



Date
Motion 

Number
Motion Details

Motion 

Status
Action

2021

14-Dec-2021 4540-21

Moved by Trustee Steinke:  That the Board operate SCS for the 2022-2023 school year with the 

provision that Administration develop a 3-5 year plan of revitalization of the school considering a 

comprehensive consultation with the school and the community, and further that the Board 

commit to operate the school from 2023-2025 barring any extra ordinary circumstances that 

would require additional program funding beyond the 2021-2022 allotment. Motion 

Amendment:  Trustee Hailes:  That the funding allocated come out of instructional reserves.

Motion 

Carried as 

Amended

Ongoing

2022

12-Apr-2022 4617-22
Moved by Trustee Diane Hagman: That administration provide a report regarding the availability 

of programming of junior kindergarten and preschool/playschool in our communities. Carried Pending

24-May-2022 4643-22

Moved by Trustee Gerry Steinke: That the Board encourage replacement school discussions with 

partner organizations in the Valleyview area and with the provincial government that will advance 

the concept of sharing or adding additional facilities for the mutual benefit of students and the 

community-at-large.

Carried Ongoing

29-Nov-22 4729-22
Moved by Trustee Linda Wigton: That Administration provides Trustees with some information 

on how the schools are generating and using school-based funds.
Carried Pending

29-Nov-22 4735-22
Moved by Trustee Linda Wigton: That Administration begins to work on practices that will best 

structure future Trustee elections to avoid issues.
Carried Ongoing

20-Dec-22 4747-22 Moved by Trustee Linda Wigton: That the Board receives a report on the impacts of the new Code 

of Professional Conduct for Teachers and Teacher Leaders, when more information is available.

Carried Pending

2023

21-Mar-23 4785-23

Moved by Trustee Deb Koloski: That the Board continue to operate Sangudo Community School 

from 2023 – 2025, barring any extraordinary circumstances that would require additional 

program funding beyond the 2021 – 2022 allotment.  Motion Amendment: Moved by Trustee 

Deb Koloski: That the Board continue to operate the Sangudo Community School as a K- 9 school, 

from 2023 – 2025, barring any extraordinary circumstances that would require additional 

program funding beyond the 2021 – 2022 allotment.

Motion 

Carried as 

Amended

Ongoing

9-May-23 4811-23
Moved by Trustee Gerry Steinke: That the Board enter into a discussion regarding new policy 

development at a Committee of the Whole meeting.
Carried Pending

12-Sep-23 4882-23
Moved by Trustee Jim Hailes: That the Board of NGPS put forward a nomination for Marilyn 

Dennis as President of ASBA.
Carried Pending

17-Oct-23 4898-23
Moved by Vice-Chair Diane Hagman: That the Board direct the Policy Committee to insert 

language into policy that authorizes annual school tours.
Carried Pending

Board Motions - Pending or Ongoing
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